
Gamelands Stone Circle

Lammerside Castle and the medieval landscape of Mallerstang

Smardalegill Viaduct

Remote But Not Isolated

The Westmorland Dales have been passed through or passed by from 
prehistoric times to the present day. The connectedness of this area has 
shaped the landscape and is still very visible today. The Romans built 
a road through the Lune Gorge, a line now followed by the M6. It runs 
north over Crosby Ravensworth Fell, until it meets the other major 
Roman road that came from Stainmore and Brough (what is now 
the A66). The basis of much of the road network we see today in the 
Westmorland Dales is the turnpike roads built between 1759 and 1767.

These roads tend to be straight and of a standard width with grass 
verges on either side, reflecting the regular pattern of the adjacent 
fields. Prior to this most goods would have been moved round by 
packhorse, with a complex number of tracks linking one settlement 
with another. This pattern persists in today’s extensive (124km) 
network of bridleways across the area.

The Westmorland Dales also have an important railway heritage. 
The main West Coast Line to Scotland runs along the western edge 
of the area. It follows the line of the first railway to open in the area, 
the Lancaster and Carlisle Railway, in 1846. The South Durham and 
Lancashire Union Railway, now called ‘the Stainmore Line’, followed 
in 1861. This line ran through the heart of the Westmorland Dales, 
including over the viaduct at Smardale. The two lines met at Tebay, 
which grew up as a railway settlement, and has a distinctive railway 
church. The third line to pass through the east of the area is the Settle-

All photos courtesy of the  
Westmorland Dales Landscape Partnership Scheme

This article was written by Westmorland Dales Landscape Partnership 
Cultural Heritage Officer Hannah Kingsbury based on information 
researched by a number of people connected with the organisation.

Carlisle Railway, which did not open until 1875 but is still operational.  
Friends of the Dales were among the organisations successfully 
campaigning against British Rail’s plans to close the line in 1983.

Despite this known archaeological resource, much of the area is yet to 
be uncovered. The Westmorland Dales Landscape Partnership Scheme, 
which is primarily funded by the National Lottery Heritage Fund, 
consists of 21 projects, ten of which are focused on revealing the area’s 
cultural heritage. You can find out more about the scheme at www.
thewestmorlanddales.org.uk. One project recently completed was a 
level 1 archaeological survey of Great Asby Scar. Previously, there were 
59 known sites, and now there are over 1,200.
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Green Lanes
Fifteen years after the 2006 
Natural Environment and Rural 
Communities Act included 
legal powers for national park 
authorities to tackle problems 
resulting from the use of 
unsurfaced tracks by motor bikes 
and 4x4 vehicles, some national 
parks are currently subject to 
increasing disputes about such 
usage. Below Dr Malcolm Petyt 
explores the topic further, drawing 
on his experience as first Chairman 
(2006-2012) of the Green Lanes 
Advisory Group.

Before 2006 the Yorkshire Dales had suffered 
more than most areas from conflict and 
complaints about damage to track surfaces, 
archaeology and nature conservation, 
disturbance to tranquillity, and danger to 
users of all types. In the following years the 
national park authority took immediate 
action and made itself the ‘test bed’ for the 
new legislation. It set up the Green Lanes 
Advisory Group (GLAG), which included 
representatives from vehicle user and other 
recreational groups, landowners and highway 
authorities (the two county councils).

The GLAG looked at all the 55 routes it found 
were used by recreational motor traffic, 
and considered very detailed reports on all 
aspects of 31 of these that were judged to be 
highly sensitive. It carried out several stages 
of consultation with local communities, 
user groups and other interested bodies. It 
then gave advice to the authority on what 
it thought should be done for each route: 
this ranged from ‘no action’ through ‘repair/
maintain’ to full closure to recreational 
motorised usage. In the majority of cases, 
although its members ranged from those 
who would prefer no restrictions to those 
who would like to see all recreational 
motorised use excluded from national parks, 
the group reached consensus.

Photo courtesy of Amy-Jane Beer

Have We Got 
It Right in 
the Dales?

Protecting Sensitive Routes

The GLAG was only an advisory group. The 
national park authority, through its access 
committee, considered this advice and 
made the decision on what course to take. 
It decided to place full Traffic Regulation 
Orders (TROs) on a small number of sensitive 
routes, which had important wildlife and/
or archaeological interest, and/or where use 
significantly undermined tranquillity. It left 
others to be repaired and/or monitored at 
regular intervals, with further action being 
possible if judged necessary in the light of 
experience.

This was where the national park authority 
became the ‘guinea pig’ for the use of the 
new powers. Its first group of TROs were 
challenged in the High Court. The judge ruled 
against the authority, essentially on a legal 
technicality of procedure in decision-making. 
He quashed some of the orders and awarded 
costs against the authority. The cost of the 
High Court action to YDNPA was some 

£50,000, but it is to its credit that it pressed 
forward and remade one order where use by 
recreational motor traffic had been reinstated 
(others had since been proven to have no 
such rights). It thus showed the way for all 
other national parks, and we can be proud 
that it has taken this pioneering role.

Where are we now? In general the orders 
have been observed, with 97% compliance 
and the reports and complaints recorded 
by the national park authority about our 
‘green lanes’ have largely dried up. Although 
some bodies continue to advocate a ban on 
all motorised use of unsurfaced routes in 
national parks as a matter of principle, and at 
the other extreme some user groups would 
like to see restrictions removed, we have 
reached a state of equilibrium: motor bikes 
and 4x4s still have a network of routes they 
can use, while walkers and cyclists find much 
less to deplore. 

Malcolm Petyt, Vice President and former 
chairman of our Policy & Planning Committee 
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Capturing the Past  
of our Built Heritage
It’s hard to comprehend that the human race began to create the 
built landscape nearly 6,000 years ago. The megalithic temples of 
Malta are considered to be the oldest free-standing structures on 
earth, dating back to between 3,600 and 700 BC, and the oldest 
house in the UK at Knap of Howar on the island of Papa Westray 
in Orkney, Scotland, is a Neolithic farmstead that even retains its 
original stone furniture. Here in the Yorkshire Dales there is also 
much to appreciate, learn about and protect, which is why we set 
up Capturing the Past, a scheme originally funded by the Yorkshire 
Dales Millennium Trust’s Stories in Stone project and which is still 
managed and supported by us.

The Dales Community Archive’s Capturing the Past website is an 
online portal to more than 25 historical archives chronicling various 
aspects of the social, working and community life of the Yorkshire 
Dales over the last 10,000 years through documents, photographs, 
deeds, maps, drawings and diaries. The earliest records are courtesy 
of the Ingleborough Archaeology Group, which has been involved 
in a broad range of excavations, ranging from a nineteenth-century 
industrial building within the Ribblehead construction camps to a 
Romano-British settlement near Ingleton and a Mesolithic (Middle 
Stone Age) site at Kingsdale Head.

Nineteenth- and twentieth-century collections include 
comprehensive details of Austwick Hall including the history of the 
hall, Austwick township and the refurbishment of Clapham church.

There is also a set of drawings made by former The Dalesman editor 
and author Bill Mitchell, comprising many aspects of the local 
landscape, from buildings to farming features. The drawings are 
valuable as a record of many items such as cisterns, troughs, pantry 
shelves, roofing, flooring, barn boskins, beeboles, clapper bridges, 
and walling – with useful dimensions added.

Finally, one of 
the external 
archives linked 
to the website 
is that of Linton 
Camp School, 
originally 
built by the 
National Camps 
Corporation as 
a countryside 
school for city children, because they otherwise might not have 
had the opportunity to experience countryside and nature. With 
the onset of the Second World War in 1939 the school, along with 
other national camps, was utilised for evacuees. Following the war, 
it reverted to its original purpose before finally closing its gates in 
1986. As the site now stands on the brink of transformation into a 
5* eco-hotel (see page 11), it is reassuring to know that many of the 
camp’s stories and photographs have been saved digitally.

www.dalescommunityarchives.org.uk

Victoria Benn, Membership & Events Officer

Barns in the landscape. Photo courtesy of Ian Harrison

Are Conversions the 
Best Way to Conserve?
The national park authority is currently reviewing its 
Local Plan and is holding consultations on particularly 
contentious sections. We recently responded to the 
fourth consultation, which covers local occupancy issues 
and barn conversions. We have particular concerns 
about the number and location of barn conversions that 
have been approved under the current policy. 

We very much support the fact that, by adopting a conservation 
policy, the authority is trying to find a way of conserving the many 
unused barns that form such a feature of the Dales landscape. 
However, we believe that the large number of approvals, many of them 
for conversion of barns in isolated and remote locations, is having an 
undesirable impact on the quality of that landscape, as well as raising 
questions about sustainability. 

We do not think that the conversion of isolated and remote field barns 
is appropriate. Conversion is not just about the barn: it is also about 
the subsequent effects. These include general suburbanisation of the 
rural landscape, provision of overhead services and clutter within 
the curtilages. Then there is the generation of yet more traffic and 
increased demand for support services such as refuse collection and 
medical care. All these impacts are in conflict with both the purpose of 
national park designation to protect and enhance the landscape, and 
the sustainability policies already contained within the Local Plan. 

Witnesses to the Past
Then there is the historical significance of the barn itself to consider, 
as well as its location within the local landscape. Its structure and 
features, as well as its location, reveal much about the past land uses 
and activities. We think that only conversion proposals that genuinely 
retain the historical integrity of the barn, its surrounds and its 
contribution to the landscape should be permitted. Small, simple field 
barns can have as much value in their place in the landscape as some of 
the more complex and historically significant ones.  

Converting a barn is not cheap. Extra works are often required, for 
instance to underpin foundations, provide services and protect historic 
features. This means that they go onto the market at a high asking 
price, a price that is only slightly reduced by the local occupancy 
condition. So as a policy it is not necessarily effective in providing 
for the needs of local people in an area where incomes are low but 
external demand is pushing house prices up. 

We welcome the conditions that are applied to permitted conversions, 
covering issues such as light pollution and removing permitted development 
rights. These go some way towards reducing the visual impacts but it is 
essential that the agreed plans and conditions are then enforced.  

Nancy Stedman, member of Policy & Planning Committee

15 15 



Walter Morrison is one of Yorkshire’s unsung heroes 
– but The Folly at Settle is running a festival of events 
and exhibitions including a trail and cycling routes 
to celebrate the life and landscapes of this great 
philanthropist and campaigner until 23 December 2021.
Heritage Development Officer at the Museum of North 
Craven Life Caitlin Greenwood set out to explore the 
paths and landmarks that he knew so well.

There are few I know of from our history who better deserve the name 
‘Friend of the Dales’ than Walter Morrison. Like many of us, Morrison 
was not from Yorkshire. He was born in London and came here as an 
adult. Unlike many of us, his father bought him an estate (Malham Tarn 
House and 12,000 acres), which was to become Morrison’s ‘mountain 
home’ for the rest of his life. 

Morrison worked hard to improve Dales life. He built new farmhouses, 
a new inn (The Buck Inn, Malham) and two new schools for local 
children. His desire to improve lives was not limited to the Dales, either. 
He became MP for Skipton, campaigned for education for all children 
in Britain and invested in London companies that provided good 
housing to the poor. 

In his obituary, it was written ‘the Craven country, which mattered more 
to him than the inside of any house, was exactly suited to his habits of 
mind and body. He was a great walker all his life… Up and down these 
hills Morrison tramped incessantly long after he had passed the allotted 
span, and it was common enough of an autumn evening, … to see him 
setting off afoot for home across the hills after a day that was quite 
enough for younger men.’ 

His Monuments All Around

On a grey Sunday, I set out to follow in the footsteps of Walter 
Morrison. The ‘Way’ begins in Coniston Cold, where the modern 
walker can find public transport, and proceeds to Old Station in Bell 
Busk, where Morrison himself arrived from London. Not quite such 
keen walkers as Morrison, we began our trek at Kirkby Malham. On 
Sundays, Morrison and his household walked the six miles here to 
church. On the way back they rode in the carriage while he walked.  

From Kirkby Malham, we crossed fields towards Malham, before leaving 
via an old green lane. The crowds fell away almost instantly as we passed 
Cowgill Barn (a Morrison construction) and climbed up to the tarn. 
The fantastic views across the cove famously inspired Morrison’s friend 
Charles Kingsley to write The Water Babies. Tarn House itself is run by 
Field Studies Council and currently closed to the public. 

From Tarn House, we headed west across Malham Moor, high and 
desolate. We passed Victoria Cave (Morrison was so proud of the 
discoveries there that he gave public lectures on them as far away as 
Plymouth) and the defunct Attermire Rifle Range (built by Morrison 
for the Settle Volunteers in 1860), before cresting the hill and 
beginning to descend into Settle, with the dome of Giggleswick School 
Chapel (paid for entirely by Morrison) resplendent in the distance. 

As we enjoyed a welcome pint, I thought that walking truly is the 
best way to remember him. His body may be buried at St Michael’s in 
Kirkby Malham, but his heart and soul are everywhere we look.

Following in Morrison’s Footsteps

Cowgill Barn.  Photo courtesy of Clive LaneWalter Morrison. Photo courtesy of Kirkby Malham Parish Hall

Above Attermire.  Photo courtesy of Eileen Greenwood
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Rain: Bryan and Mary M Talbot  |  £16.99
I haven’t read many graphic novels before, but Rain was an 
engaging read. It is set around Hebden Bridge and Halifax, and 
takes us on a three-year journey from 2012 up until the Boxing Day 
floods of 2015. We follow the story of Cathy through her growing 
relationship with Mitch and her gradual realisation that we must 
do more if we are going to be able to save our planet. I enjoyed 
this novel because it conveys an important message and the 
illustrations helped bring to life the emotions and change in the 
characters over time. 

The novel focuses on one particular small campaign that Mitch 
is part of to ‘Bring Back our Bog’, where they want to stop the 
heather burning on the grouse moor, and return it to peatland. 
Different points of view are shown on how the peatland should be 
managed, from Mitch’s environmental side to the gamekeeper’s 
shooting side but also Cathy and her dad’s middle-ground stance, 
which is that the grouse shooting has been a sport for so long that 
the land being managed in that way is just seen as traditional. 

From the book we learn how much the managed grouse moors 
affect the plant and animal biodiversity that could instead be 
in the peat bogs. The flood risk downstream is increased too 
by the mismanaged land, as the blanket bog dries out due to 
constant burning and drainage ditches. This foreshadows the 
horrendous floods on Boxing Day 2015, and emphasises how 
much we need nature.

However, all the environmentalists in the book recognise that 
the problem reaches further than Yorkshire and that everyone is 
affected, especially with climate change and the carbon emissions 
that mismanaged land can produce. There are larger campaigns 
that the environmentalists attend, which are shown to make a real 
difference when everyone is in it together. 

I would recommend Rain as it begins by showing a balanced view 
of  climate change and biodiversity loss, but then the characters 
change and begin to make a difference to their lives for the better. 
Though the characters are fictional, the storyline is true, and it 
contains little things that we could all do to live more sustainably. 
Their little successes against the bigger issues give hope amidst the 
problems, and show that it is not too late to act.

Tabitha Brown

Book Review

The Walter Morrison 
Way is a 17-mile route, 
which we recommend 
doing in two stages, 
from Coniston Cold 
to Malham, and from 
Malham to Giggleswick. 
You can buy a copy 
at The Folly or download one from our website at www.thefolley.org.
uk/walter-morrison-festival/the-walter-morrison-way The routes are 
covered in OS Explorer OL2 Map of the Yorkshire Dales – Southern and 
Western Area Whernside, Ingleborough and Pen-y-ghent.

For more information on the festival visit  
www.thefolly.org.uk/walter-morrison-festival

For details of bus services to Coniston Cold visit www.dalesbus.org

Caitlin Greenwood

Caitlin and her fellow walkers. Photo courtesy of Eileen Greenwood

Unknown shooting party, Attermire.   
Photo courtesy of Museum of North Craven Life

Morrison’s simple 
headstone at St Michael 

the Archangel,  
Kirkby Malham.  

Photo courtesy of  
Robin Bundy
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Friends of the Dales recognise that changes in population, 
mobility and religious observance lead to some places of 
worship becoming unviable. These buildings have served 
a community for many years and are an important part 
of the cultural heritage of an area.  We support their 
sympathetic and imaginative conversion to new uses, 
provided that changes do not obscure important traces 
of their former use. Zion Chapel, donated to the North 
Craven Buildings Preservation Trust (NCBPT) in 2018, is a 
good example of a former religious building with exciting 
potential for a range of future uses. Here, Heather Lane, 
Chair of the North Craven Building Preservation Trust, 
offers an insight into its plans. 

Zion Chapel, built in 1816 and Grade II listed, stands in a prominent 
position in upper Settle. In its heyday in the late 19th and early 20th 
centuries, the chapel was at the heart of community life, providing a 
variety of educational and social activities in addition to its religious 
function. Detailed records, including registers, bills, photographs 
and magazines, spanning over 200 years, were gifted to NCBPT by 
the Zion trustees and others. These valuable archives are housed 
nearby at The Folly (also owned and managed by NCBPT) and can 
be viewed by appointment.

Recently, NCBPT carried out a community consultation on potential 
uses for the chapel and adjacent hall. This was part of a project viability 
study submitted to the Architectural Heritage Fund in September 
2021. Whatever the future use, funds will be needed for urgent 
renovations to the fabric of the buildings and improvements such as 
installing a renewable heating source. Constructing a new link building 
with a lift would offer access to all levels of the hall and chapel. 

One popular suggestion is the conversion of the chapel into a 
performance and meeting space, available for hire. The adjoining hall 
could be developed as a state-of-the-art archival storage facility, with 
a fully equipped study centre providing access to the archives for any 

Meeting a Community Need at Zion

members of the public wanting to research their family history. Storage 
space could also be made available to other local history archives and 
collections. 

To provide your feedback or offer support to the Zion project, 
please contact enquiries@ncbpt.org.uk or visit www.thefolly.org.uk for 
further details.

For further information on the history of the Zion Chapel,  
please see the article by Anne Read in the NCHT Journal:  
www.northcravenheritage.org.uk/NCHTJ2019/2019/Zion/index.html

Heather Lane, Honorary Curator, Museum of North Craven Life

Zion Chapel 2018.  Costing £300 to construct in 1816, Zion Chapel was 
one of the earliest places of worship to be built in Settle. There was no 
parish church in the town until 1838 as Settle was a part of the ancient 
parish of Giggleswick.

Sunday School outing.  Sunday schools provided a broad education; 
children were encouraged to write and perform plays and to explore the 
local area, conduct scientific experiments and write up their discoveries. 
Two of Zion’s most famous sons were the Revd Benjamin Waugh, who 
founded the NSPCC, and Dr James Riley, whose ground-breaking work 
on mast cells led to the development of antihistamines.

Gallery with organ.  The interior of the chapel was completely refitted 
in the early 1870s, when a schoolroom was added, which also served 
as a hall with a stage for entertainments. Numerous social activities 
contributed to the funds raised for all aspects of Zion’s work, including 
missionary work.

All photos courtesy of NCBPT
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Dent Village. Photo courtesy of Jocelyn Manners-Armstrong

Build It and They Will Stay
The loss of children and working-age families threatens 
the future of communities across the Dales but in the 
north of the national park one community is fighting 
back. Jocelyn Manners-Armstrong explains how 
councillors in Dentdale are taking action to meet the 
need for affordable local housing.

Dent with Cowgill parish, although in Cumbria, is a traditional Dales 
community, dependent on farming and tourism: we appreciate the 
income that tourism businesses bring to the dale but we are extremely 
concerned about the sustainability of our community.

Dentdale has 795 residents in 350 households,, with a lower proportion 
of children and a higher proportion of people of pensionable age than 
the rest of Cumbria. Without more working-age people and families 
with children living in the dale, our school is at risk of closure and vital 
services such as our village shop and pubs could become unviable.

Anecdotally, and instinctively, the parish council knew that developing 
suitable housing would be a vital part of keeping this community alive.

In the main street of the village, only a handful of houses are occupied 
full time; by my estimate around 70% are second homes or holiday 
lets. Twenty per cent of houses in the dale lack central heating and ten 
households are officially overcrowded.

Several houses have come onto the market in the last couple of years 
but not been sold to local residents for occupation. The sellers report 
that local buyers say that they are out of their price range or are not 
suitable for modern residential needs. The traditional Dales houses in 
the village are small, with small rooms, rarely have outside space and 
are challenging to heat and maintain. The larger houses in the dale are 
too expensive.

Community Action
The parish council decided to find out what the true level of housing 
need was in the dale. We designed a survey and distributed it to 
every household. We included questions to identify if residents 
had unsuitable housing, but also to find out if they knew of others 
outside the dale who would like to live here but were unable to find 
appropriate housing. Of the responses received, twenty households 
expressed housing need, varying from smaller flats through to 
accessible housing and larger family houses with outside space.

In the Local Plan for the national park, two fields on the edge of 
Dent village have been identified for several years as allocated sites 
for development, and one has even been for sale for a while, but no 
interest has been shown by developers. It seemed clear that to get any 
affordable and local occupancy housing built, the community needed 
to take action. The parish council decided to fund the initial stages 
of establishing a community interest company to get the ball rolling. 
We have joined the Community Land Trust Network, opened a bank 
account and are preparing our constitution. We have sought support 
and advice from South Lakeland District Council and Cumbria Action 
for Communities.

We have approached the landowner of one of the allocated sites and 
it is considering a transfer of the land. As a result of this activity a 
housing association has contacted us with a view to developing this 
site. Another landowner has also indicated that it might consider 
development on an alternative site.

We are holding public meetings in Dent Memorial Hall, to share our 
plans and hopes with the community and we hope this will enable us 
to recruit further members to the board. We welcome anyone with 
experience, expertise or enthusiasm for this project. We are aware that 
this is likely to be a slow and challenging process but we believe that it 
is vital to the future viability of this Dales community.

Jocelyn Manners-Armstrong, Chair, Dent with Cowgill Parish Council1/3
Average house price 
in the  Dales is about 
1/3 higher than the 

County average
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Glover Review
What Now?
Avid readers of the Review may recall that in the summer 2021 issue 
I outlined some of the key legislative changes being pursued by the 
government that could affect the national park, particularly concerning 
proposed changes to the planning system, environmental protection 
and agricultural support. I also bemoaned the fact that the government 
had, at the time of writing, still not responded to the important Glover 
Review of the country’s valued and protected landscapes, a review that 
had originally been commissioned by the government and that had made 
important and far-reaching recommendations concerning the protection 
and improvement of our national parks and other protected land. 

After the Review had gone to press, however, the government did, in fact, issue an initial and 
brief response to the Glover report, two years after it had been published. 

So what has the government said? Well, to be frank, not a lot, although it has promised 
a full response later this year. The government has said it agrees more funding should be 
directed towards ‘making space for nature and supporting nature’s recovery in our protected 
landscapes’ (but does not mention the scale of that extra funding), and refers to its ‘future 
Local Nature Recovery scheme [which] will also support the objective of nature recovery in 
our protected landscapes’.

It also says it agrees it should ‘do more to support public access to protected landscapes’ 
and refers to its commitment to designate additional such landscapes (two new Areas of 
Outstanding Natural Beauty and extensions to two existing AONBs). The government has 
also said it will be ‘exploring opportunities to increase private investment’ in the protected 
landscapes but does not say how, when, why or what.

More Questions Than Answers?
So far, so good, perhaps. But what about the Glover recommendations about a commitment 
to consistent multi-year funding to national parks to tackle the emerging climate emergency; 
the need for them to be more accessible to those who currently rarely visit them; the 
need for further open access rights in the parks and the many other important Glover 
recommendations on transport, affordable housing and local jobs?

And, perhaps crucially, where is the ambition and vision for lasting improvements to our 
national parks; a revised and more proactive purpose of our protected landscapes and a 
coordinated approach to environmental protection, agricultural support, nature recovery 
and planning policies, all pushing in the same direction? We are still waiting.

As and when the promised full response to the Glover Review is published by the 
government I will report again.

Rick Cowley, Policy and Planning Committee volunteer

Could You Include 
Friends of the Dales 
in Your Will?
This autumn there are two national 
campaigns to encourage people to 
make or update their wills, which 
are funded by groups of larger 
charities. Solicitors participating 
in the campaigns offer discounted, 
or even free, will-writing services. 
Appointments are limited so it is 
best to enquire early. See www.
freewillsmonth.org.uk and www.
willaid.org.uk for more information 
or ask your own solicitor.

We are not intending to give legal advice and 
you should always get your own professional 
advice from a solicitor. But if you would like 
to support Friends of the Dales, your solicitor 
will need to know our charity’s registration 
details and the type of gift you prefer. This 
could be a specific sum or perhaps a fixed 
percentage of your estate. You might find it 
helpful to take this note along:

‘I wish to make the following gift in my will. 
I give and bequeath …% share of my estate 
OR the sum of £… to Friends of the Dales 
(a registered working name of the Yorkshire 
Dales Society) of Canal Wharf, Eshton 
Road, Gargrave, North Yorkshire BD23 3PN 
(registered charity number 515384) for its 
general charitable purposes absolutely.’

New threats and opportunities are always 
before us in the Dales and legacy income 
helps us respond to these quickly and plan 
for the future with confidence. Please do 
consider remembering our charity in your 
will if you possibly can. Your legacy gift could 
make a real difference to keeping the Dales 
vibrant and special for years to come. We are 
very grateful to several members who have 
let us know they have pledged a gift to us in 
their wills.

Last year we received two significant legacy 
gifts (as reported by our Treasurer on page 
21), which will really help our charity have a 
bigger and better impact in the future.

Victoria Benn, Membership & Events OfficerTowards Malham Tarn. Photo courtesy Ann Shadrake
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Unrestricted Expenditure (Chart 2)

	 47%	 £33,591	 Staff

	 19%	 £13,959	 Office

	 23%	 £16,339	 Review

	 2%	 £1,103	 Marketing

	 2%	 £1,642	 Subscriptions  
		  & Donations

	 7%	 £3,892	 Governance & Other

Total	 £71,894	

Unrestricted Income (Chart 1)

	 32%	 £30,227	 Membership

	 2%	 £1,925	 Donations

	 35%	 £32,396	 Legacies

	 8%	 £7,336	 Gift Aid

	 23%	 £21,667	 Interest & Other

Total	 £93,551	 (2019/20 £184,000)

For members less familiar with charity finances, it is important to highlight the difference 
between unrestricted funds (money which is available to trustees in the pursuit of the charity’s 
overall objectives) and restricted funds (money which is to be used for a specified purpose 
within those objectives).

Income 2020/21
We received a total of £101,816 (2020 £229,917) of income during the financial year. Of this 
£93,551 (2020 £184,000) was unrestricted income and £8,265 (2020 £45,917) restricted. The 
reduction in income compared to the previous year was attributable primarily to the fact that the 
charity was the beneficiary of significant unrestricted and restricted legacy income in 2019/20.

A breakdown of our unrestricted income by source is shown in Chart 1. It was very pleasing to see 
that despite the challenges of the pandemic, at £29,574 our individual membership subscriptions 
showed a modest increase from the previous year of £1,863, although our business membership 
subscriptions at £653 were £2,485 down on the previous year following our decision to offer 
deferred subscriptions to hard-pressed businesses during the pandemic.  At £1,925 (2019/20 
£6,097) our unrestricted donations were also significantly impacted by the pandemic. Two very 
welcome legacies totalling £32,396 were received during the year, reinforcing the importance of 
this source of income to the charity. Additional unrestricted income included £7,336 of Gift Aid 
and a Business Support Grant of £20,000.

The charity received restricted donations totalling £5,912 for the benefit of our sister rural 
transport organisation, Dales & Bowland Community Interest Company (D&BCIC) and project 
income of £2,354 for the Capturing the Past (CTP) project.

Expenditure 2020/21
Our total expenditure during the year was £79,659 (2019/20 £93,551). We transferred £7,230 of 
restricted funds to D&BCIC and spent £536 on CTP activities. The balance of £71,894 (2019/20 
£64,980) was drawn from unrestricted funds and was used in support of our core objectives 
(Chart 2). The cost of our two part-time staff was £33,591, an increase of 2.8% from the previous 
year. Office costs at £13,959 increased by 30%, reflecting the additional office space secured in 
Q1 2020 as reported last year, and the additional costs of home working for our staff during the 
pandemic. During the year the decision was taken to increase the size of our successful Yorkshire 
Dales Review publication which, together with increased distribution costs as a result of the 
pandemic, resulted in a cost increase of £6,125 to £16,339. The balance of the expenditure was on 
governance costs, marketing and donations/subscriptions to third parties.

Overall Position
I am pleased to report that, despite the challenges of the previous 12 months, the charity remains 
in a robust financial position. During the year we had a net operating surplus of unrestricted 
funds of £21,657 (2019/20 £117,633) bringing total unrestricted reserves to £312,450. As reported 
last year, a review of our strategic priorities identified how we may make best use of these funds. 
Inevitably the pandemic put many of the plans on hold but as restrictions now ease, we are able 
to progress some of these actions including, in April 2021, the recruitment of a new member of 
staff to focus on developing our profile, expanding our membership and promoting our events 
programme. We have also agreed to provide additional support to D&BCIC once bus routes are 
re-established post-pandemic and to provide financial support to the CTP project to recruit a 
part-time freelance project manager. 

Our year-end restricted funds balance was £30,000 for D&BCIC which, at its request, will be 
released in tranches of £6,000 over the next five years, and £4,903 for the CTP project.

Ian Harrison, Treasurer

Treasurer’s Report 2020/21

2020/2021

The graphs and charts on this page provide a summary of our financial position for the year 2020/21.  In them I have 
highlighted the key elements of our finances, which can be seen more fully in the formal annual report and accounts available 

on our website.  I have also provided a more detailed breakdown of the income and expenditure than is presented in the 
statutory accounts, which I hope members will find useful.
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Kevin Armstrong
I am a Yorkshireman who relished my time growing up in the Dales and have grabbed opportunities ever since 
to return for brilliant bike rides, walks and fell races. 

I am currently part of the leadership group of UnLtd – the Foundation for Social Entrepreneurs – where 
I influence policies on behalf of an array of social ventures, including community interest companies like 
DalesBus. Prior to my current role, I worked for a government minister based in Bradford before moving into 
the charity sector, where I led influential policy and campaigning teams at Education Support Partnership and 
Pancreatic Cancer UK. 

In my spare time I have, amongst many other things, enjoyed serving as a governor at Saltaire Primary School 
and as a volunteer at Great Ormond Street Hospital, where I supported the growth of its trust membership. 
I’ve also reached the summits of the highest mountains on five different continents so far. 

I am excited about this new step as a trustee of Friends of the Dales and look forward to sharing my experience with a charity that helps the public 
enjoy and protect an area that continues to bring me such pleasure.

Scarlett Armstrong
I have worked in the education sector for nearly 10 years spanning marketing, communications and student 
recruitment. In my current role I manage international student recruitment at the University of Leeds. 

Alongside my career I have volunteered with various third-sector organisations including a stint in Thailand 
teaching English:  I am keen to continue doing so but in a trustee capacity. My aim was for this to be with 
an organisation local to me and with one that holds meaning to me. I wish to utilise my skills as a marketer, 
communicator and strategist to make a meaningful contribution to the charity going forward. 

I have a varied and advantageous skill set and can offer new perspectives and ideas. I am interested in learning 
more about the challenges for Friends of the Dales and what role I can play in helping the charity to address 
these innovatively and successfully. Outside of work commitments I am a registered yoga teacher, keen hiker 
and coffee enthusiast.

Ian McPherson
I was born in Barnard Castle and spent my early years in County Durham and the North Riding of Yorkshire 
before moving to Lincoln with my family, where I completed my schooling, qualifying as a solicitor in 1971. 

I first practised in Lincoln and became a partner in one of the city’s firms before being appointed a stipendiary 
magistrate by the Foreign and Commonwealth Office in the West Indies. This was followed by a short service 
commission in the British 
Army and a period of service 
in the Directorate of Army 
Legal Services. Following my 
retirement from full-time legal 
work I fulfilled my long-standing 
ambition to return to the north 

of England and settled in Sedbergh in 2000, quickly becoming involved 
in community matters including being a founder member of “Flicks in 
the Fells” (a community cinema).

Since 2012 I have been a member of the Yorkshire Dales National Park 
Authority, first as a local authority appointee and from 2014 until 
the present time as a Secretary of State (parish) member. I was also 
Deputy Chair of the authority for two years. Since 2015-2016 I have 
been Member Champion for the Natural Environment and a member 
of the authority’s planning committee. In my ‘spare time’ (when I have 
any) I enjoy fell walking, photography, birdwatching and practising and 
teaching tai chi.

Welcoming New Trustees
Here we introduce three new trustees/directors elected at our 2021 AGM. 

We’d also like  to take this opportunity to thank the trustees who 

retired at this year’s AGM having served for six years. Pictured here 

are Anthony Bradley, Malcolm Petyt, Mark Corner, Julie Martin 

(who stepped down at the end of September) and Nancy Stedman. 

Tony Smith and Mike Stephenson also retired at this year's AGM.
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Events

Plastic Tree Guard 
Collection Event –  
near Long Preston
Thursday, 7 October 2021

10:00am-3:00pm
In line with our Plastic-Free Dales campaign we are 
keen to work with local landowners and partners 
to help rid the Dales of redundant tree guards. If 
these are left uncollected once a tree is thriving, 
they break down into microplastics, polluting the 
land and ultimately the waterways. Organised 
collections like this one enable the guards to be 
either reused or recycled. Tree guard collection 
days are rewarding events to take part in but 
please be aware they are also reasonably strenuous. 
All necessary equipment will be provided on the 
day and further details will be sent nearer the time. 
To book your volunteer place please email Victoria, 
our Membership & Events Officer, at victoria.
benn@friendsofthedales.org.uk

Teatime Talk - Exploring 
Crummackdale
Wednesday, 20 October 2021 

4:30pm
In this illustrated talk by our trustee, Ken 
Humphris aims to share some of the history of 
Crummackdale from geological time through to 
the recent past, and why walking in this lovely 
valley is so rewarding. To book email Victoria, our 
Membership & Events Officer, at victoria.benn@
friendsofthedales.org.uk

Teatime Talk –  
Leave Only Hoofprints – 
Farming for a  
Sustainable Future
Wednesday, 17 November 2021

4:30pm
This early evening talk presented by Jamie Roberts, 
the third-generation custodian of Kilnsey Park 
Estate, will reveal how he and his family have 
diversified the farm to create an ambitious and 
sustainable eco-model, which aims to protect the 
land whilst being a viable commercial entity fit for 
the 21st century and beyond.  
For further enquiries or to book email Victoria, our 
Membership & Events Officer, at victoria.benn@
friendsofthedales.org.uk

Teatime Talk –  
Christmas behind the 
Barbed Wire, 1919
Wednesday, 8 December 2021

4:30pm
This early evening talk presented by Anne Buckley, 
a lecturer in German and Translation Studies at 
the University of Leeds, will be a fascinating insight 
into the lives of the German POWs who resided 
in Skipton during the First World War. Most aptly 
it will also shed some light on how the POWs 
managed to celebrate Christmas within the camp.

Anne’s talk draws uniquely from a diary the POWs 
secretly wrote during their time in Skipton, which 
was subsequently smuggled back to Germany and 
published under the title Kriegsgefangen in Skipton. 
For enquiries or to book email Victoria, our 
Membership & Events Officer, at victoria.benn@
friendsofthedales.org.uk

Friends of the Dales 40th 
Anniversary Walk
Wednesday, 10 November 2021 

10:30am – 4:30pm  
(designed to fit in with DalesBus connections)

This full day's winter walk, starting and ending 
in Grassington, will visit several memorable 
locations from the early days of the Yorkshire 
Dales Society, now known as Friends of the Dales. 
Hosted by Colin Speakman, founder member 
and a Vice President of our charity and creator of 
the Dales Way, this promises to be an enjoyable 
and information-rich ramble incorporating – 
amongst many other things – insight into the 
former Grassington Hospital and Linton Camp 
School. Places limited. To book email Victoria, our 
Membership & Events Officer, at victoria.benn@
friendsofthedales.org.uk

Climate Justice Conference
Saturday, 9 October 2021

10:30am-12:30pm
Hosted by the Craven and Keighley Quakers, this 
digital ‘open to all’ event aims to raise awareness 
of the issues surrounding the forthcoming COP26. 
In addition to a presentation by Friends of the 
Dales Chair Bruce McLeod on Climate Justice 
and Farming, Lesley Grahame, Quaker member 
and Green Party local councillor for Norwich, 
will talk about global issues. To join please 
email chrisskidmore47@gmail.com

Events Booking
Booking for our events is easy
Either email our Membership & Events officer, 
Victoria Benn, at victoria.benn@friendsofthedales.org.
uk or add your booking request to our contact form 
located on the Events page of our website,  
www.friendsofthedales .org.uk

The best way of keeping abreast of our latest events 
information is via our e-news, which you can sign up 
for at www.friendsofthedales.org.uk. This is a monthly 
newsletter delivered direct to your inbox, which 
brings you all our most up-to-date news and stories.

Finally, our social media pages on Facebook, 
Instagram and Twitter are another great way of 
joining in the chat and finding out what’s going on.

Peter Hardyman.   
Photo courtesy of Ann Shadrake

Photo courtesy of Ken Humphris

Kilnsey Park aerial view.   
Photo courtesy of Chris North

Frohe Weihnacht –  
a Christmas card drawn by one of the POWs

Colin and Fleur Speakman.  
Photo courtesy of Victoria Benn
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Support us, support the Dales
Friends of the Dales is the leading voice campaigning for a 
sustainable future for the Dales.  
Our charity needs your support to help us protect this amazing, 
inspiring but fragile place - for years to come.

•	 JOIN US
	 •	 More members means more clout when we campaign. 

Members receive this quarterly magazine and first news 
of our events programme.

•	 DONATE
	 •	 Our charity’s running costs are funded entirely by your 

voluntary subscriptions, donations and legacy gifts.

•	 VOLUNTEER
	 •	 Help with our walks and other events 

•	 Shape our charity’s future: become a trustee 
•	 Put out our leaflets on your home patch

•	 LEGACY
	 •	 Please consider making a gift in your will to  

Friends of the Dales.

•	 BE 'DALES-FRIENDLY'
	 •	 Try out our sociable walks and events (most are free) 

•	 Support Dales businesses and communities 
•	 Look for sustainable ways to visit, like DalesBus

	 www.friendsofthedales.org.uk

Please visit our website and follow us  
on social media. Full contact details and  

membership rates are on page 2

SHARE THE  
LOVE…

When you’ve read and 
enjoyed this magazine  

please pass it on  
with our regards.


